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"the process of decision-making 

and the process by which 

decisions are implemented (or not 
implemented)".
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Refers to the process of making 

decisions which define the expectations, 

systems and management



WHY
“YOU ARE NOW TO BE INSTALLED MASTER OF THIS LODGE WITH OUR 
FULL CONFIDENCE IN YOUR CARE, AND IN YOUR SKILL AND CAPACITY 
TO GOVERN THE SAME.”

“THE SUPERINTENDENCE AND GOVERNMENT OF THE BRETHREN OF 
THIS LODGE HAVING BEEN COMMITTED TO YOUR CARE, YOU 
CANNOT BE INSENSIBLE OF THE OBLIGATIONS WHICH DEVOLVE ON 
YOU AS THEIR HEAD, NOR OF YOUR RESPONSIBILTY FOR THE 
FAITHFUL DISCHARGE OF THE IMPORTANT DUTIES ANNEXED TO 
YOUR POSITION
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COMPONENTS OF 
GOVERNANCE

PARTICIPATION

RULE OF LAW

TRANSPARENCY

RESPONSIVENESS

CONCENSUS ORIENTATION

EQUITY

EFFECTIVENESS AND EFFICIENCY

ACCOUNTABILITY
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PARTICIPATION

THE MOST INNOCENT TRUTHS IN THE 
MIDST OF THE MOST INNOCENT SOCIAL 
PLEASURES.  HE WHO WILL NOT 
ENDEAVOR TO ADD TO THE COMMON 
STOCK OF HUMAN KNOWLEDGE MAY 
BE DEEMED A DRONE IN THE HIVE OF 
NATURE AND A USELESS MEMBER OF 
SOCIETY
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RULE OF LAW
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RULE OF LAW
JUSTICE IS THAT STANDARD OF 
RIGHT WHICH ENABLES US TO 
RENDER EVERY MAN HIS JUST DUE 
WITHOUT DISTINCTION.  THIS 
VIRTUE IS ENJOINED BY BOTH 
HUMAN AND DIVINE LAWS, AND IS 
THE FOUNDATION AND SUPPORT 
OF CIVIL SOCIETY. AS JUSTICE 
CHARACTERIZES THE REALLY GOOD 
MAN.
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TRANSPARENCY BY IT  WE PERCIEVE THE THE TEMPERS AND 
DISPOSTIONS, THE PASSIONS AND AFFECTIONS OF 
OUR FELLOW CREATURES,WHEN THEY WISH TO 
MOST CONCEAL THEM: SO THAT, THE TONGUE MAY 
BE FALSE AND DECEITFUL, THE COUNTENANCE 
WILL DISPLAY THE THE HYPOCRISY TO THE 
DISCERNING EYE
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RESPONSIVENESS

THE GRAND LODGE OF NEW JERSEY F. & A.M. MASONIC EDUCATION COMMITTEE 2019

.



RESPONSIVENESS
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Brotherly Love we are taught to regard the whole human 

species as one family, the high and the low, the rich and 

the poor, who, as created by one Almighty Parent, and 

inhabitants of the same planet, are to aid, support and 

protect each other.  Foot to foot that you should go on a 

brother Master Mason’s errands even barefooted.  Help 

and aid and assist those applying to me as such and I 

finding them worthy



CONCENSUS

THE GRAND LODGE OF NEW JERSEY F. & A.M. MASONIC EDUCATION COMMITTEE 2019



CONSENSUS
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WHO BEST CAN WORK AND 
BEST AGREE



EQUITY
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EQUITY
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AS SUCH YOU ARE ENTITLE TO ALL THE RIGHTS AND 
PRIVELEGES OF A MASTER MASON. AT THE GRAVE THE 
SCEPTER OF THE PRINCE AND THE STAFF OF THE 
BEGGAR ARE LAID SIDE BY SIDE. THERE ALL RANKS ARE 
LEVELLED AND DISTINCTIONS ARE DONE AWAY



EFFECTIVENESS AND EFFICIENCY
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EFFECTIVENESS AND EFFICIENCY
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RHETORIC IS THE ART OF SPEAKING ELOQUENTLY, OF 
BEING PERSUASIVE AND COMMANDING: AND NOT ONLY 
OF PLEASING THE FANCY, BUT OF APPEALING BOTH TO 
THE UNDERSTANDING AND THE HEART.
LOGIC DIRECTS US HOW TO FORM CLEAR AND DISTINCT 
IDEAS OF THINGS, AND THEREBY PREVENTS US FROM 
BEING MISLED BY THEIR SIMILITUDE.  
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JUDGE WITH CANDOR, 
ADMONISH WITH FRIENDSHIP 
AND REPREHEND WITH JUSTICE



GOVERNANCE
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THEY ARE DESIGNED TO TEACH WISE AND SERIOUS 
TRUTHS, AND IN TIME, WITH YOUR PROGRESS 
THROUGH THE FRATERNITY, YOUR MIND WILL BE 
OPENED TO THESE TRUTHS AND WILL COME FULLY 
TO UNDERSTAND AND APPRECIATE THEM.



THANK YOU

PRESENTATIONS WILL BE MADE AVAILABLE IN THE MEMBERS 
ONLY SECTION OF THE GRAND LODGE WEBSITE NEXT WEEK.

IF YOU ARE UNABLE TO LOG IN, PLEASE EMAIL THE GRAND 
LODGE SOCIAL MEDIA COMMITTEE WITH YOUR NAME, 

MEMBER ID, LODGE NAME & NUMBER AND THE MONTH AND 
YEAR YOU WERE RAISED.  

GLOFNJ@NJMASONIC.ORG

RW KEITH A.  HERMAN

RISING SUN LODGE #15

KAHERMAN@MSN.COM

609.440.2217
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