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What: Through this workshop each participant will be given all the tools and techniques necessary 
to develop him as an invaluable asset to the operation of a successful and sustainable Lodge. The 
Brethren will learn actual tried-and-true management techniques, which will enable them to 
improve the Lodge experience, while ensuring that the Brethren of the Lodge are sufficiently 
challenged to keep them invigorated and involved. Armed with these techniques, they will be better 
enabled to see that every goal is met, and the Lodge delivers all that Freemasonry has to offer. 
 
Why: This workshop has been specifically designed to empower the Immediate Past Master and 
enable him to become a value-added asset to the incoming Worshipful Master and the Brethren of 
the Lodge. By offering these methods, tools and templates to Brethren as they work their way 
through the officer line, they will be better prepared to make the most of their long-term role as Past 
Master.   

 
Where/When/How: This workshop can be scheduled by a Lodge or District, anytime that is most 
convenient. To schedule a workshop, we will require a minimum of 10 participants together with a 
space to accommodate a comfortable work environment.   
 
Who: Jr. & Sr. Wardens, Worshipful Masters and Past Masters. 
 
Format:  
• A four-hour workshop will be facilitated by Masons, who are trained management 

professionals. 
• An interactive presentation will be guided by various tools, formats and a PowerPoint.  
• Each participant will leave with a detailed Handbook for continuous reference. 

For enquiries contact: R.W. Vincent Capone at acgypsy12@aol.com 
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